MINUTES OF AGM HELD ON 31 JANUARY 2009 

Present: David & Hazel Atlass, Dave Brough, Phil Broughton, Jeanne Constable, Gordon Cooper, David & Patricia Fisher, Clive & Di James, Dave Kee, Alan Koch, Alan & Monica Shackman.

Apologies for absence: Richard Bosworth and Mandy Bosworth Jones

1) CHAIR 

It was agreed that Dave Brough should chair the meeting as usual and he welcomed everybody to the 22nd AGM.

2) 2008 FINANCES

Phil explained the financial report for 2008 and drew attention to the following:

· We had achieved a surplus of £122 compared to an expected loss of £845. However this excluded the exceptional and unexpected cost of £3478 for replacing the toilet tanks which had been charged to the floating fund which now stood at £2243. Thanks were recorded to Dave Kee for all the work he had undertaken in co-ordinating the tank installation project.

· Income from non-participants and daily trip charges had been close to the budget but there had been a substantial overspend on daily expenses, almost entirely due to an enormous leap in expenditure on diesel. The possible reasons were debated but it was agreed that this would need to be reflected in the daily charge rate for the coming year.

· Only 14 out of 27 weeks had been used which was surprising in view of the claim that the boat got more used when in the London area although it was noted that there had been some evening and other short trips.

· Moorings in marinas had been underspent but the budget provision needed to remain to give that option for future years.

3) PROBLEMS ENCOUNTERED AND OVERALL SHAPE OF SCHEME
It was agreed that the overall shape of the scheme continued to work well. On operational issues Alan Shackman reported that there were still frequent instances when he did not know the location of the boat because the person using it last had failed to make a report. It was recognised by those present that this made the job of the Boat Location Recorder extremely difficult to carry out.

Agreed: All members to email everybody on the scheme stating the location of the boat after the end of their cruise, even if handing over to another person straightaway or within a couple of days. ACTION: All.

4) PARTICIPANTS

Alan Koch gave notice that due to personal circumstances it was necessary to reduce his contribution to half a share with immediate effect. This was noted with considerable regret by fellow crew members. Possible replacements for the half share were discussed.

Agreed: Possible recruits for the vacant half share be sought from friends or relatives in the following order -  Clive and Di, Phil, Alan S.

5) SCHEDULED MAINTENANCE

Phil took the meeting through the proposed list of jobs. A suggested priority order and job allocation had been drawn up by him, Gordon and Dave B for discussion and the following items were highlighted and discussed:

· The budget provision for a replacement battery was retained although it was hoped that it would not be needed.

· Pillow replacement was not necessary in the coming year.

· The next compliance check would be in 2010.

· It was agreed that Gordon should try and replace the damaged burner on the cooker, David A should advertise in Waterways World to see if anybody had a large burner spare and Gordon + Phil should be authorised to propose the purchase of a new cooker if all else failed.

· The idea of a lockable fuel cap was endorsed and Gordon and David A were authorised to decide between making or purchasing one.

· The items on the possible replacement of the lino and the mattress replacement programme were deleted.

· The proposal to install a pump to send hot water along the port side of the boat was approved and Dave K was authorised to decide whether to provide lagging in sensitive parts of the boat.

· The idea of a second radiator between the kitchen and the lounge area was agreed. 

· Phil and Gordon were authorised to look at options for a generator to keep up the lights when moored and save expenditure on diesel and to report back at the next AGM.

· The suggestion of a recycling box for bottles and tins was approved – to fit the front wardrobe..

· It was agreed that the possible refurbishment of the front and rear bathrooms was not worth discussing in view of the estimated cost and the depleted floating fund. 

· The overall result of these decisions was that all jobs down to priority 5 should be undertaken this year.

Dates for working weekends were agreed with 4/5 April as the primary event and 21/22 March secondary.

6) 2008 FINANCES
In the light of the decisions on the jobs to be done the following was agreed for the 2009 budget:

· Share costs to remain at £350.

· Trip charge to remain unchanged at £20.

· Daily charges to be increased from £12 to £15 for ordinary use and from £15 to £20 for winter use to reflect higher diesel costs.

· £400 was set aside in case it proved necessary to replace the present cooker. 

· The overall result (without special expenditure on a cooker) would be a predicted surplus on the year of £434, giving an end of year balance of £2678.

Action: Share costs to be paid to Di as soon as possible. ACTION: All.

7) CRUISING AREAS

Phil had circulated possible cruising areas in advance of the meeting and after discussion the following was agreed:

· Kennet and Avon for 2009 but boat to be off the Thames by the end of September to avoid the risk of being caught by floods.

· The north for 2010.

Lower Heyford was noted as a high risk burglary area and it was agreed that this needed to be taken into account when mooring.

8) APPOINTMENT OF OFFICERS
The following officers were appointed:

Treasurer – Di

Deputy Treasurer – Phil

Secretary – Phil

Compliance Officer – David A

Working weekend organiser – Phil

Boat location recorder – Alan S

9) ANY OTHER BUSINESS

It was agreed to make a donation of £100 to the Waterways Recovery Group for their ongoing restoration work across the canal network. Action: Phil.

NEXT MEETING
The AGM is now normally scheduled as the last Saturday in January.

The next AGM will be SATURDAY JANUARY 30th 2010

Action: All –make a diary note
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